
ANNUAL PERFORMANCE REVIEW – INITIAL ASSESSMENT

1. ISSUE

1.1 Feedback on CLEP’s Annual Performance Review with Government.   

2. RECOMMENDATION

2.1 That LEP Scrutiny Board members note feedback from the Annual 
Performance Review and the next steps in the process. 

3. BACKGROUND

3.1 CLEP’s Annual Performance Review (APR) with Government took place on 
10 January 2020.  The focus of the APR is around the three themes which 
government assess LEPs against – Governance, Strategy and Delivery. The 
meeting itself provided an opportunity for Government to explore and discuss 
CLEP’s self-assessment.  Murryam Anwar, Area Director – North West and Northern 
Powerhouse, chaired the session with other Government leads including Sami 
Falou, CLEP’s Relationship Manager and Richard Perry, DfT Relationship Manager. 

3.2 At this year’s APR there was no national representative to undertake the 
moderation role. This was reflecting the fact that input to the national moderation 
process would be provided by regional leads.  

3.3 Shortly in advance of the APR, Jenny Dibden, Co-Director Cities and Local 
Growth Unit (a joint unit between BEIS and MHCLG) provided CLEP’s indicative mark.  
This advised that CLEP had been indicatively assessed as follows: 
 
Governance: Good  
 
Delivery: Good 
 
Strategic Impact: Requirements Met 
 
3.4 In considering these indicative markings Scrutiny Board members will wish to 
note that there are four markings for the governance and delivery themes – 
inadequate; requires improvement; good; or exceptional and for the strategy theme 
two markings - requirements met or not met. At this stage in the process, no LEP will 
be marked as Exceptional until all of the APR meetings have taken place, in order that 
all LEPs evidence can be considered.  Therefore, the markings received means that 
CLEP is in the most positive position that it could be at this point in time. A copy of the 
‘2019-20 Annual Performance Review Guidance’ is appended at Annex A. 
 
3.5 Over the coming weeks there is opportunity for CLEP to provide further 
information to support Government in its assessment process.  CLEP has made 
clear its readiness to provide whatever else might be required to support 
Government in its deliberations, particularly around some of the best practice that 
has been implemented on CLEP’s governance.  Conversations are also taking place 



between the LEP Network and Government to ensure that the process is working 
effectively and equitably for individual LEPs and the Network as a whole.

3.6 The indicative timetable in terms of next steps is outlined below:

Month Action

6 January – 14 February Annual Performance Review Meetings
 

21 February Quarter 3 Local Growth Fund data 
return deadline 

February - March Cities and Local Growth Unit 
moderation 

28 February Section 151 Officer compliance letter 
to MHCLG Accounting Officer 
Publication of the LEP Chair/CEx 
Governance Statement 

1 March Annual Performance Review 
Preparation (Part B completed) LEP 
return 

April Outcome letters sent to LEPs from the 
Director

Late April Completion of the Annual 
Performance Review process and 
LGF payments

3.7 The Chair and Chief Executive will be happy to respond to any questions at 
the Scrutiny Board meeting. 


